

20151012 Barony of Cynnabar
Pierpont Commons. October 12, 2015
~Forester Grey called the meeting to order at 7:03 pm.
 Attendance: Aeffe, Godaeth, Bianca, Grey, Vincent, His Excellency Erhmenrich, Her Excellency Kasha, Daye.
Activity, Event & Demo Reports
~Japanese Day was a positive thing. 15 people including 3 new UM students. Two visiting speakers, museum and lunch. Kudos to Arin
~Movie Night was also a positive thing, also well attended, 10 new UM students
~Fighter Practice had 4 new UM students. Lots of visiting fencers.
Upcoming Baronial Events and Demos
DEMO:  Dixboro Farmer’s Market Festival (Friday Oct 23, 2015) – Gabby, Anne, & Deputies. 3 pm to 7 pm. 5221 Church Rd Ann Arbor, MI.  
No new business
Fall Revel, Closing of the Range, & Battle of Agincourt 600th Anniversary.  (Sunday October 25, 2105) Dillon’s Range. Grey Odsson $250.  
· SITE IS BONE DRY.  330 West Clark St Superior Township MI (North of Ypsilanti)
· Request for people to help with set up. Prompt arrival and tear down. Please contact Grey.
· Potluck dinner
Grand Day of Tournaments (Saturday November 7th, 2015) 
– Johannes is the Event Steward and held a very productive meeting Sunday after fight practice.
Lunch tavern budget $500. $5 Menu includes chicken drumsticks and hand held finger food items. Vegetarian meals are available on request.  Heidi/Ilsa is in charge of lunch tavern. 
Staff: Jason Irenfist, Heavy Marshal.  Birke, Marshall of Defense. Daye, Royalty Liaison.  Genoveva, Deputy Steward.  
· Insurance certificate has arrived.  Kay will have it at 10/19 meeting for hand off.
· Sample site token shared
· If you plan on donating a prize please let Their Excellencies be aware of your plans.
· One extra helper volunteer to cover parking while Bianca attends opening ceremonies is requested.
Wassail BID (Saturday December 12, 2015) – Steward: Eddy Site: Chelsea Fairgrounds.  
· Questions? none
Terpsichore at the Tower (March 5, 2016) St Paul United Church of Christ, Saline, MI Ceara is event steward  
· NOTE CORRECT DATE ABOVE.  Change due to avoid conflict with Roaring Wastes hosting Golden Seamstress
St. Cecilia at the Tower (Sat April 30- Sun May 1, 2016) St Paul United Church of Christ, Saline, MI Mistress Jadwiga is event steward.  2nd of 3 Meetings
· Questions? none.
Old Business   
New Archery Marshal.  3rd of 3 meetings
· Luisa has offered to take the position.  She was not able to attend.  Some discussion on her progress through training as an archery marshal.  Grey says she can be the group’s reporting marshal even as a marshal-in-training.  She would just need support running ranges.  There are a few winter archer y events, where she can continue to work with marshals and have her qualifications signed.
· Grey says he will step down at Fall Revel, but that as the season has ended it is not critical that the post be filled until spring.  
	~ Baronial Trailer dedicated for List Field is on target for delivery. $3500-$3950  	Black, 5’x10’ covered trailer 6 feet tall,  lights, inside and out, hitch kit.
New Business
~Ann Arbor Christian School  has invited us to demo at their annual Medieval Feast on December 10 at 6:30.  This has been a positive thing in the past. Daye & Kasha are on it.  Request for singers and musicians & dancers to attend.
~Victoria plans to step down as Youth Minister.  
Other Group Discussion
~proposed plans visit to UM’s Harlan Hatcher Grad Library on a December evening to enjoy the Special Collections Archives is active. If you have a particular subject you would like to see send Daye a note.  You can access a list of catalog records of manuscripts here, and of the incunabula here.  

Words from Their Excellencies Ermenrich and Kasha of Cynnabar: 
All is well.
Status check on Approved Budget Items:  
· Fabric/materials for making new Baronial floor covering ($95 budget) Giovanna:  for Grand Day of Tournaments.  
· Youth box – continues
· Leather and Rivets for refurbishing Loaner Armor – Gregor  $200 
· Stickers with the Baronial Populace Badge (and maybe name?) $60-100 
· Gavriil potential sketch in December.
No Announcements
Meeting adjourned at 7:41 pm
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