20190502 Baronial Business Meeting

New Business

Jadzia: Budget committee presentation (1st reading of 3)

· Discussion of volunteer commitment, follow-through, actual costs for sites, calendaring timelines (3 months, 6 months out requirements), budget as “bumper rails” (rough guidelines to ease approval process), fear of large expenditures equated with lack of cost recognition, upper and lower ranges of budget predictions, advances pre-approval and limits, receipts requirements, and standard operational policies (SOP)


Old Business

None

Upcoming events and demos

May Demo

MK50

Celtic Fest 
[bookmark: _GoBack]
St Cecilia at the Tower

Fall Revel
Grand Day of Tournaments
Wassail
12th Night
Announcements and Group Discussion

Malachy: MiddleWiki A&S classes

Event Stewards note: need to contact social media officer/chatelaine to get calendared
Chatelaine demos discussion
(35 attendees)
