Cynnabar Baronial Meeting 20 April 2023, at 7:00pm, in attendance and through
Zoom.

Announcements:

- NEW: | will be holding meetings EVERY Thursday except the first Thursday of
the month. (The only exception will be June 29th.)

- Spring clean-up day at the Church will be Saturday May 6th. If you are able and
can help, it is a great way to give back to the Church.

- If you want to donate to the Support Cynnabar fund, checks should be made out
to SCA Inc., Barony of Cynnabar - and can be sent to either the Seneschal or the
Exchequer. A separate line item in the budget will be created to keep track of
donations.

- Hawksbridge Feast Event (April 29th)

New Business:
- Proposed Financial Policy

Old Business:

- New Sandwich board for the Chatelaine office - three of three meetings
- $206.91
- The old one is broken and doesn’t hold the brochures and the frame also
is in poor condition.
- Is there a way in the future that we can see how people are finding us and
what marketing techniques work the best?

Events:

3. Terpsichore (April 15th, 2023) - Eliza
1. After-event report

4. Spring Revel (Sunday April 23rd - Edelgard)
1. Southeast Area Park on the corner of Platt and Ellsworth
2. Spreadsheet for sign-ups for food and needs for electricity can be found

on the event page...

3. Will there be a gate fee this year?

1. No, but suggestion donation of $5/person. We don’t want to have
to charge gate fees, because of NMS and paperwork. But please,
we do need to at least cover the cost of the rental.

5. St Cecilia (May 20th) - Jadwiga
1. Donation only



1. Should the suggested donation be listed as a particular dollar
amount - ($107?)
Celtic Fest - (July 7-8th, 2023) - Tairdelbach
Fall Revel - Leopold is interested in serving as Event Steward!
Grand Day of Tournament (October 28th)
12th Night Jan 6, 2024 (Hannah will submit a proposal)
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Their Excellencies -

Our next business meeting will be NEXT WEEK on April 27th, 2023 at 7:00pm and will
include Officer Reports!

Thank you - Giovanna



