Cynnabar Baronial Meeting 13 July 2023, at 7 pm - in attendance and through
Google Meet.

Announcements:

New Business:

Old Business:

- Daye is requesting $175 for 250 three-fold brochures (three of three meetings -
this will be decided)
- These are for marketing purposes to be given to
newcomers/interested public.
- Updates will be made to the information.
- Shopping around for a mid-level good quality

Events:
. Celtic Fest - (July 8th, 2023 with Friday set-up) - Tairdelbach
a. After event rundown
Fall Revel - (Sept 17) - Leopold
Grand Day of Tournaments (October 28th) - Godhit
12th Night Jan 6, 2024
a. Location
b. Regional Group participation
i.  Giovanna/Hannah are trying to set-up a meeting with Seneschals
from the Region to see if we can organize this.
5. St. Cecelia 2024
a. 2024 date (possible June 22nd 20247)
i. It was suggested to continue to discuss this further for
brainstorming — other ideas from tonight's meeting are:
1. This is a successful event, if we did both “around the same
time of the year” how far apart is reasonable to do Terp and
St. Cs?
a. Tonight’s group felt that no less than 3 weeks apart
2. Expression of concerns of too much going on still in the Fall
to try to move it to that time of the year. It’s no better than
June
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3. Would we be able to alternate years holding Terp and St.
C’s?

Baronial Changeover:

- July 5th - Polling is open!

- There will be TWO Polls - one for residents (those that live within the Barony’s
geographical borders) and one for those outside of the group. You DO NOT
need to be a paid member to participate in polls, but you do need to complete a
poll within your geographical zip code.

- Polls will be primarily online — paper polls will be made available on request for
anyone that prefers that method, We are planning to hold two Q&As/Candidate
Interviews (one in-person and one virtual)

- Thursday, July 20th - in-person. Questions can be brought up by
individuals. This will happen instead of the regular meeting (although if we
have pending business | will do this quickly, first).

- 11:59pm on July 26th - Polling is closed.

- October investiture at Grand Day.

Their Excellencies -

Our next business meeting will be on July 27th, 2023 at 7:00pm.



