Cynnabar Baronial Meeting 13 July 2023, at 7:04 pm - 14 in attendance and 1
through Google Meet.

Announcements:
- There will be an official archery practice this Sunday - 2 to 4pm!

New Business:
- None

Old Business:

- Daye is requesting $175 for 250 three-fold brochures
- (three of three meetings - APPROVED)

Events:
1. Celtic Fest - (July 8th, 2023 with Friday set-up) - Tairdelbach
a. We had a demo!
b. There were some issues, not entirely unexpected. These will be
addressed.
i. If you had issues - please let Tairdelbach know.
c. We received $250 for our participation
d. Thank you Tairdelbach for your leadership and hard work on this demo!
2. Fall Revel - (Sept 17) - Leopold
a. Nothing new to report
3. Grand Day of Tournaments (October 28th) - Godhit
a. Insurance certificate was received.
b. Getting ready to submit the Pale ad.
c. There will be merchants at Grand Day this year.
d. Godhit will be going to the site to look at the space and how space
can/will be allocated.
e. Ceara - PR person for Grand Day. If you have ideas about this, please
let her know. (Gregoire had an idea!)
f. Hannah suggested business cards for Grand Day that can be made
before Pennsic and that way we can give them to people at Pennsic.
g. Prizes - need to check in with Their Excellencies and see if they want
people to look for prizes potentially at Pennsic?
i.  Coins for Armored and Rapier - Aeffe/Godhit would be happy to
do this again, but there is also a line item for prizes.
h. Ulfrun - could organize a Craftsperson Green, but maybe something a
little bit more? Like a games tournament or potentially largesse



tournament?
i. Crash space coordination - Godhit will think about this as well as listing
hotels in the area to post on the website.
4. Wassail (usually in the beginning of December - Maybe Dec 2nd)
a. If we start to have money issues, what are we going to prioritize? Seems
like we want to keep this as a Cynnabar tradition.
5. 12th Night Jan 6, 2024
a. Location
b. Regional Group participation
i.  Giovanna/Hannah are trying to set-up a meeting with Seneschals
from the Region to see if we can organize this.
6. St. Cecelia 2024
a. 2024 date (possible June 22nd 20247?)
i.  There is still no solid plan about which way we want to go with this
event.

Baronial Changeover:

- July 5th - Polling is open!

- There will be TWO Polls - one for residents (those that live within the Barony’s
geographical borders) and one for those outside of the group. You DO NOT
need to be a paid member to participate in polls, but you do need to complete a
poll within your geographical zip code.

- Polls will be primarily online — paper polls will be made available on request for
anyone that prefers that method, We are planning to hold two Q&As/Candidate
Interviews (one in-person and one virtual)

- Thursday, July 20th - in-person. Questions can be brought up by
individuals. This will happen instead of the regular meeting (although if we
have pending business | will do this quickly, first).

- 11:59pm on July 26th - Polling is closed.

- | am asking for an extension until the 29th.

October investiture at Grand Day.

Their Excellencies -

Our next business meeting will be on July 27th, 2023 at 7:00pm. No meeting next
week - instead we will have the in-person Baronial Q&A at 7:00pm.



