
Candidate Questions

1. What do you perceive as Cynnabar's strengths and weaknesses?
a. Follow up, how will you support those strengths and address those weaknesses?

2. Cynnabar is full of many different interest groups and activities, which can breed a sense
of cliqueness. Would you tell us how you plan to bring these separate interest groups
together?

3. How do you envision the role of the Baronial Champion and how would you select your
Champions?

4. Recently there has been a lot of discussion about the financial needs of the Barony.
What will you do to help improve and increase long-term financial footing? What do you
feel are the things the Barony should focus on supporting financially?

5. What is your philosophy about Courts and what could we expect in one of your Courts?

6. Talk about your leadership philosophy - what is your leadership style? Either individually
or as a couple?

7. How do you handle a difficult person or difficult situation?

8. Serving as Baron/Baroness can take a lot of time and energy. How will you handle your
Work/Life/SCA balance?

9. What are your thoughts on recruitment/retention and the Greying of the SCA?

10. What are your thoughts on baronial awards? Do we have enough? If not, what new
awards do you envision creating? Are there alternative methods of recognition that
you’ve considered?

11. What Cynnabar traditions do you love? What Cynnabar traditions would you like to see
changed?

12. How do you see the position of Baron/Baroness working with the other Cynnabar
officers?

13. Any last words for tonight’s Q&As?


