Cynnabar Baronial Meeting 27 July 2023, at pm - 8 in attendance and 1 through
Google Meet.

Announcements:
- Daye would like to start a book club after Pennsic. More to come!

New Business:

Old Business:

Events:
1. Fall Revel - (Sept 17) - Leopold
2. Grand Day of Tournaments (October 28th) - Godhit
a. Everything is coming along!
b. Prizes at Pennsic - Godhit has one coin purchased for a prize donation.
3. Wassail (usually in the beginning of December - Maybe Dec 2nd?)
a. Maybe Milan Community Center?
i.  $475 for "residents" and $575 for non-residents.
b. Chelsea Fairgrounds
i. $450 ($250 deposit) for Saturday
i. $250 ($250 deposit) for Sunday
4. 12th Night Jan 6, 2024
a. Location
b. Regional Group participation
i. Hannah and | had a meeting with some of the Seneschals from
Pentamere. There was some good feedback and other groups
seem like they would/be willing to participate.
5. St. Cecelia 2024

Baronial Changeover:

- October investiture at Grand Day.



Officer Reports:

Their Excellencies - Will be arriving on Saturday set-up assuming Malachy has no
issues with flights.

Seneschal - Q3 report has been submitted to the Kingdom Seneschal. Baronial
Transition work has been completed and now we just wait for the Crowns and the
Group Transition Officer to let me know if there is anything else to do. See you at
Pennsic!

Exchequer - Report has been submitted. We currently have $8,773.32.

Chatelaine - Daye, in the last 7 new people joined the Facebook group. Probably
because of Celtic Fest. Brochures came and they are beautiful. Won't be here for
Grand Day - Leopold will also help (Deputy Chatelaine) will be there and help.

Armored - 2 visitors authorized at last week’s practice. Paperwork was submitted to
the clerk. No practice until after Pennsic.

Rapier - Practices continue most weeks. No practice until after Pennsic. Quarterly
report due August 1st.

A&S - Nothing new to report. No monthly class for August due to Pennsic, we've got a
cooking demo scheduled in September but could use more classes for October and
November if anyone wants to teach.

Herald - Nothing to report
Social Media - Nothing new to report.
Chronicler - Waiting on July issue of Citadel

Webminster - Got access to the Midrealm wordpress from Brighid. Would like to at
least take a look before Pennsic and after Pennsic will start looking seriously at what it
will take to migrate our stuff to there.

Archery (vacant) -

Our next business meeting will be on August 17th, 2023 at 7:00pm. No meetings
on April 3rd and 10th. HOWEVER - please feel free to meet, gather and work on
projects. Nancy is still willing to open up the church.



