
Cynnabar Baronial Meeting September 28 2023, at 7:03 pm - 13 in attendance and 2
through Google Meet.

Announcements:
- Next week Baroness Jorun will be holding a fix-your-garb repair workshop.

Please bring anything that needs some love! See Facebook post for more
information.

New Business:
- Westminster position - Aeffe has volunteered to step up into this position - thank

you for volunteering!
- She has designed and coded websites before
- And she likes this work!
- Einar has also expressed interest in this position.

- Maybe they can work together?

Old Business:
- No old business.

Events:
1. Grand Day of Tournaments (October 28th at Monroe County Fairgrounds) -

Godhit
a. If anyone is going to need Gold Key for themselves or a friend - please

don’t wait to contact DAYE so she can pull WAY ahead of time.
b. ONE MONTH AWAY!
c. 2nd Vigil has now been added to the event (Knighting)

i. Working with the MIC to be able to find space for them.
d. Lots of enthusiasm and building of this event - hoping for a good turnout!
e. There will be cider and donuts!
f. The site is damp. (What goes with cider?)
g. We still need prizes!

2. Wassail (Dec 2nd) - Ceara
a. Chelsea Fairgrounds - three of three meetings - APPROVED

i. See proposal from Ceara (budget $170)
1. What about suggested donations?

ii. Chelsea Fairgrounds is $50/day for non-profits and they do have
December 2nd available.

1. They also have December 3rd free, if we would like for this
to be on Sunday, instead.



3. 12th Night in Pentamere (Jan 6th, 2024) - Hannah
a. A proposal was brought to the group this evening from Hannah - three

of three meetings - APPROVED.
i. Event total would be $4200

1. This went up because of feast costs and a little
discretionary funding.

ii. Site fee is $20 - 163 would be the break even
iii. It would be held at the First United Methodist Church in Saline.

1. This will have to go through their trustees, too.
iv. Money would be half down once they approved.

1. Give Diamante a heads up when Hannah needs the check.
(Exchequer will be out of start)

v. All Staff positions are available except Lunch Tavern
vi. Many many volunteers needed.

4. Terpsichore planning (April, 2024?)
a. We need to start planning for this. If you are interested in running

Terpsichore, please let me know.

Officer Reports:

Seneschal - Next report due to the Kingdom on October 15th.

Exchequer - Currently $9119 after the deposits clear and the church check. $885
meetings/church special funds.$8234 general funds. Monthly report was in on time!

Chatelaine - Revel was fun - dressed 4 people!

Armored - My report is in! We had fighting at Fall Revel. Nothing new to report.

Rapier - Reports are in and Doomsday is coming up.

A&S - Jorun will have a repair workshop next week - so bring any garb that needs
some help.

Herald - Nothing new to report

Social Media - Nothing new to report

Chronicler - Nothing new to report

Webminster - Continue to look at migrating the same stuff to Wordpress and moving
stuff over.



Archery (vacant) - No closing of the range because of scheduling issues. Jury is still
out whether the Porta-John made a difference in attendance - but it was really nice.

Their Excellencies: The transition has begun! BEEP BEEP BEEP (the sound the
transition makes)…..The majority of contents have been transferred except the
thrones and the coronets.

Our next business meeting will be on October 12th, 2023 at 7:00pm.


