Cynnabar Baronial Meeting January 18, 2023, at pm - in attendance and through
Google Meet.

Announcements:

New Business:

Old Business:

- Paypal fees and Pre-reg (Diamante)
- What do we do with the PayPal fees:
- When refunded (should be 7 days before the event)
- When refunded the PayPal fee is deducted.
- Think about this in the future when we look at how we want to
handle it so it can go into our financial policy.
- Could be a 10% processing fee policy that we might want to
advertise.
- Possible June demo at Farmington Hills Library (Caryn)
- Who would be interested?

Events:
1. Terpsichore (27th Annual) (March 16th) - Claire and Alina
2. Spring Revel (April 20247?)
a. If someone would like to event steward this, please let me know.
3. Grand Day of Tournaments (October 26th) two of three meetings
a. Ceara presented a proposal for this event (see additional
email/information)
b. Site Heads of Staff
i. Deputy Steward - Giovanna
ii. Jason Armored Marshal
iii.  Diamante - will be heading gate
iv.  Rapier - Throckmorton
v.  Still need set-up/tear down and hospitality heads
c. Timing will be very similar from last year.
Cost of site - $4000
e. Asking for $200 for a Halloween quest since that is what Ceara spent

Q



from her own pocket last year.

f.  Fighter food - $50 was not enough, so Ceara would like $200

g. Break even would need 215, which is a little more than last year (200).

4. Celtic Festival (July 12 and 13th) - Tairdelbach

a. Set-up on Friday the 12th.

b. There has been some talk about maybe allowing for some Thursday
set-up.

c. Food costs?

Their Excellencies -

Our next business meeting will be on January 25th, 2024 at 7:00pm.



