Cynnabar Baronial Meeting April 18, 2024 at 7:02pm - 9 in attendance and 0 through
Google Meet.

Announcements:

- When promoting things on social media that are related to “private” (non-Baronial
funds) fundraisers, we need to be a little more creative in how we advertise them
on social media. Signage will be at the Spring Revel that will say what the funds
are going to. Does this affect web pages or just social media?

- There will be a Community Spring Fling at the Church - it is free! Everyone is
welcome to come - there will be food trucks and a plant sale. April 28th from
11:30 - 2:30. If you're free, this is a good way to support the church community.

New Business:

- Baronial Budget proposal (Diamante)
- We had a financial committee meeting after the Baronial Business
meeting. Things went very smoothly. Diamante is going to make a few
changes and will present to the group next week for approval.

Old Business:

- MOoAS position
- Caryn would like to step down from this position, so we are looking for
someone to take over. If you are interested, please let me know!
- Social Media discussion/Content creation
- There is a public Google folder that Beth is using to gather ideas for social
media content. If you have ideas, please either put them in there, or let her
know.

Events:
1. Spring Revel (April 21 2024 - Sunday Island Park)
a. 1) Weather should be most agreeable: upper-50s and sunny.
b. 2) Set-up starts about 11:30 and all are welcome to attend.
c. 3) There aren't many sign-up's on the potluck sign up sheet [four so far]
but as long as you're bringing something to share, OK!!
d. 4) There will be a yard sale - if you have things to donate, please bring
them. And spend money, too!
e. 5) There will be a group photo — releases will be available to sign.
6) $5 suggested donation!
. 7) "Tear-down" will begin about 6pm / and, or, after people are finished
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eating and "carousing." Sunset is 8:24pm.
2. Possible June demo at Farmington Hills Library (Caryn)
a. Nothing new to report.
3. Celtic Festival (July 12 and 13th) - Tairdelbach
a. Tairdelbach is looking for someone to take over working with the festival.
Talk to him about this if you’re interested.
4. Fall Revel
a. This is usually in September so Giovanna wants to get it on the
calendar.
b. Sept 21 or 22nd might be the ideal
i. Maybe we can do it at the Chelsea Fairgrounds.
1. Could be a Saturday or Sunday?
2. Could also be a closing of the range combo and then could
maybe do that in October?
a. Issues with publicizing the address - how would we
keep
3. Rapier/fighter/archery combo event
i. Revels are good for social opportunities. Get a different group
and are good to newcomers.
iii.  Beth has volunteered to run this. More information to come!
5. Grand Day of Tournaments (October 26th Monroe Fairgrounds) - Ceara
a. Nothing new to report.

Their Excellencies - We are still a Barony!

Our next business meeting will be on April 25th, 2024 at 7:00pm.



