Cynnabar Baronial Meeting June 27, 2024 at pm - 13 in attendance and 0 through
Google Meet.

Announcements:
- We can no longer post sale information on our official social media outlets. This
would include:
- Group orders for rattan or shoes.
- Free items pertaining to SCA activities.
- Stores that have linen for sale, etc.
- Marketplace finds for kilns, yarn, you name it.
- Merchant specials at upcoming events, etc.
- | have reached out to the Kingdom Seneschal to try and get more
information and see if this is coming from Society, or where it is coming
from. Hopefully more to come.

New Business:
- None

Old Business:

- Exchequer is planning to step down after Grand Day. If you are interested in the
position, please let her/me know - she will be happy to help and train you!
- Our Herald is also looking to step down. If you are interested in this position,
please let Asa or me know.
- Social Media discussion/Content creation
- There is a public Google folder that Beth is using to gather ideas for social
media content. If you have ideas, please either put them in there, or let her
know.

Events:
1. Celtic Festival (July 12 and 13th - Washtenaw Farm Council) - Tairdelbach

a. Tairdelbach is looking for someone to take over working with the festival.
Talk to him/Daye/me about this if you're interested.

b. If you are planning on attending, please let us know ahead of time. If you
are doing one of the activities, please contact the head staff person so
they can have a good accounting of who will be there ahead of time:
Armored Fighting - Hunt Charles French
Rapier Fighting - Thomas J. Dowds
A&S Display/demos - Dawn Leigh



c. Friday night set-up!

2. St Cecilia (September 21st - People’s Presbyterian Church) - Mieczko
a. Mieczko has started on the Pale ad.
b. Jadwiga has updated the website and has been getting the word out

about teaching/performing.

c. Feast - Possible group in Lansing that is interested in running this.
d. Lunch tavern - Morwen

3. Grand Day of Tournaments (October 26th Monroe Fairgrounds) - Ceara
a. Nothing new to report.

Officer Reports

Seneschal - Events and practices are happening! Next report isn’t until right before
Pennsic.

Exchequer - Monthly report will be sent to the regional tonight. June 22 accounting:
General fund balance - $12,471.30.

Chatelaine - Sir Irenfist had a good idea to put brochures in gaming/comic stores.
Possible demo in Milan in September. Some discussion about putting QR codes on
the brochures in the future.

Armored - No report

Rapier - Simulated stabbings continue. No actual stabbings or problems to report!
Galen is closing in on acquiring his Marshal warrant! Next quarterly report due August
1st.

A&S - No report
Herald - No report
Social Media - See above

Chronicler - Citadel is being worked on. Would like to have it published on Sunday. It
will be photo heavy in order to describe A&S in Cynnabar. Quarterly report coming up
around August 1st. Might be looking to find a replacement 2025.

Webminster - Still picking away at the new website. More to come!

Archery (vacant) - There will be an official practice this Sunday afternoon - Galen will
be MIC for that. Encouraging garb so you can practice in garb before Pennsic. 2 - 4
pm. The weather is looking good.



Their Excellencies - We are still a Barony! Please read the Citadel that should be
published soon!

Our next business meeting will be on July 11th, 2024 at 7:00pm.



