Cynnabar Baronial Meeting September 26, 2024 at pm - 8 in attendance and
through 3 Google Meet.

Announcements:

Book sounds fun (book club)!

Are we considering a meeting on Halloween? Check with Giovanna and Art

New Business: None

Old Business:

Officer Changeovers

- Herald is also looking to step down. If you are interested in this position,

please let Aesa or me know.

Events:

-

. St Cecilia (September 21st - People’s Presbyterian Church) - Mieczko

Went well.

Event steward learned things.

Everything was good

Potentially dinner earlier next year that is more of a tavern than a feast.
There were 52 Adults

8 non members

2 paid youth

2 unpaid youth

Gate had a 230 Net profit

Site tokens were great.

Lunch tavern came in under $250 and brought in a total of $274
Considering opening the concert to the public in the future. More of an
advertised demo...

3. Closing of the Range - (October 13th Dillon’s) - Giovanna

- No updates

. Grand Day of Tournaments (October 26th Monroe Fairgrounds) - Ceara

We need Heralds and volunteers.

Website getting updated.

Checking about gaming with Ulfrun

Kaz is bringing youth fighting back and is presenting a list at Grand Day.



Site Token Cut day is going to be on Oct. 10th! Being cloth/leather hole
punch and fabric scissors if you have them!

There is a specific tape that is needed for the floor. We need to find out
what that is.

. Wassail (December?) - Rosalyn

&)

No updates
6. Terpsichore (Alina and Claire) March 29th, 2025 Will be the 22nd
- Need a lunch tavern and potentially a dinner tavern?

Officer Report
Seneschal - Nothing to report

Exchequer -

- Finn is taking the office

- Diamonte plans to stay on through Grand Day.

- October 2023 funds were $5600. In January 24 they were $7100.

- In Sept 24 - $12934 (after a check clears. This doesn't include the $290 in a
special fund for the meeting site. Doesn't include that Grand Day cost either.)

- Report is in.

Social Media
-Needs a deputy

Armored
-All is welll

Chatelaine
-New fighters were in attendance today
-St. Cecilia all came home.

Chronicler

1) October CITADEL will be (was) published on time.

2) October/3rd Quarter Chroniclers Report will be (was) submitted.

3) | will continue as Chronicler into 2025 until my membership runs out (June
2025), intending to publish January (Domesday, 4th Q) and April (1st Q 2025)



CITADELs.

4) Responding to a question fro Her Excellency, | was able to learn and send
along the clarification from Kingdom Chronicler that ALL portrait-style,
personally-identifiable photos MUST have Model Releases before they can be
"published" in an e-publication or on a website.

Their Excellencies -

- Reportisin.
- Swearing fealty at Coronation

Our next business meeting will be on October 10th, 2024 at 7:00pm.



