Cynnabar Baronial Meeting October 17, 2024 at pm - 23 in attendance and 1 through
Google Meet.

Announcements:

- There will be NO business meeting on Oct 31st due to Halloween.
- If anyone is interested the church would love people in costume/armor to
hand out candy.
- Has anyone heard anything about Pentamere 12th Night?

- November 14th - next book club after the business meeting - The Wolves of
Savernake by Edward Marston

New Business: None

Old Business:

- Officer Changeovers
- Herald is also looking to step down. Leopold is interested! (one of three
meetings)
- Leopold served as the Herald of Talonval for 6 years.
- He is more of a research herald than a voice herald.
- Seneschal
- Seneschal is looking to step down and have a deputy trained to take
over around March.
- Social Media - Beth would like a deputy to help her with things. Please let her
know if you are interested in learning more about the office!

Events:
1. Grand Day of Tournaments (October 26th Monroe Fairgrounds) - Ceara

- Volunteer sign-up. Please respond even if you think we “know”!!
- We really do need help in all areas.

- Prizes - If you have prizes, please bring them to the event and TE will
help to organize them. If you won'’t be there, let Their Excellencies know
and they will help to make arrangements ahead of time.

- Their Excellencies have some ideas about gambling:

- Isabel and Straum will be in charge.

- There should be enough coins/pouches for those that want to
participate.

- There are some changes from last year to make things more



modified/streamlined.
- Will work to have better communication between gambling and the
list table.
There will be a morning Court by Their Majesties.
After party will be at Dag and AnneMarie’s house.
People will be able to gate in at Thursday's meeting beforehand.
- Bring member card.
- Don'’t lose site token!
- Exact amount, if possible.

3. Wassail (December 15 Chelsea Fairgrounds) - Rosalyn

- Site is a suggested donation of $10.
- Rosalyn would like help in the following areas: Set-up, gate, fire
attendant and tear down - if you are willing to help, please let her know.
- Tentative schedule:
- Noon - set-up
- 1:00pm - gate
- 5:00pm - Dinner
- Clean-up - 9:00pm
Could have classes/crafting, dancing, special performance by Sir
Forgets-A-Lot

4. Terpsichore (Alina and Claire) March 22nd, 2025

Proposal was offered to the group at the meeting.(two of three
meetings)

- Same location as last year

- What is the non-member surcharge? $10

- Site is glad to have us - not charging us a site deposit!!

- Breakeven is 70 adults (members)

Their Excellencies - We are still a Barony!

Our next business meeting will be on October 24th, 2024 at 7:00pm. Next week is
Officer Reports. Thanks!



