Cynnabar Baronial Meeting November 21, 2024 at 7:01 pm - 8 in attendance and
through 3 in Google Meet.

Announcements:

- There will be no meeting/practice on Thursday the 28th - Thanksgiving!.

- The next meeting will be on December 12th. We might have a meeting on the
19th. No practice/meeting on December 26th or Jan 2nd.

- Please fill out the MoAS survey! It will help AnneMarie with future planning.

New Business: None

Old Business:

- Officer Changeovers
- Seneschal
- Seneschal is looking to step down and have a deputy trained to
take over around March. Please let me know if you're interested.
- Social Media - Beth would like a deputy to help her with things. Please
let her know if you are interested in learning more about the office!

Events:
1. Grand Day of Tournaments (Monroe Fairgrounds) - ??
- Darryl is holding the fairgrounds for October 25th, 2025. (two of
three meetings)
- The first two weekends of November are booked. Right

now, November 22 is available, also December 6. October
11th might be another possibility.

- People at the meeting seemed to feel that October 25th
was still the best date.
- $500 for if we wanted to come on Friday night.
- There would be a cost (around $400) for coin die/blanks. This
would include about 10k blanks and 6 sets of dies.

3. Wassail (December 15 Chelsea Fairgrounds) - Rosalyn
- Looking for help with set-up and tear-down!
- Bjarki has the yule logs. Questions about who would bring the



firepit?
4. Terpsichore (March 22nd Westminster, 2025) - Alina and Claire
- The church has requested that we not pay any fees until Jan.
- We don’t need a security deposit because we were so AWESOME

last year.
- More to come in the new year!

Officer Reports

Seneschal - Looking to train a new deputy.

Exchequer - In-process of doing the transition paperwork. Will do the warranting
paperwork and then will move to doing the bank changeover.

Social Media - Still looking for a deputy!

Armored - No report.

MoAS - Please fill out the Survey!

Rapier - Submitted event report to superior. People are fighting. No one
died...yet.

Herald - Report is late. Transition has begun.

Chatelaine - A few newcomers still trickling in from Celtic Fest. Could use a
strong demo idea.

Chronicler - We are complying with the Kingdom requirements to publish
quarterly. All reports have been submitted per schedule. The 2025 CITADEL is
in beginning preparation.

Webminister- Trying to master WordPress blocks. Baroness Hannah and | met
and sketched out a design. Meanwhile, | continue to update the old site as



needed.

Archery (vacant) - off season

Their Excellencies - We are still a Barony! If you have award recommendations for
upcoming Wassalil, please send them to Their Excellencies
(cynnabar.excellencies@midrealm.org)!

Our next business meeting will be on December 12th, 2024 at 7:00pm. No meeting
on the 28th!



